
Fort Worth Independent School District

222 Clifford Davis Elementary School

2023-2024 Improvement Plan

222 Clifford Davis Elementary School
Generated by Plan4Learning.com 1 of 43 

Campus #220905222
October 17, 2023 3:33 PM







Comprehensive Needs Assessment
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Demographics

Demographics Summary

 

'L. Clifford Davis Elementary opened in the fall of 2002 and is named after the Honerable Judge L.
Cllifford Davis. We service grades PK-5. Our campus is considered neighborhood school and we have
educated generations of families. Our student enrollement has increased over the years and we currently
serve around 765 scholars on our campus. L. Clifford Davis Elementary is part of the Mighty Wyatt
Nation Pyramid and is proud to see our scholars graduate from Oscar Dean Wyatt. 
 

 

Economically Disadvantaged

773 96.6%

English Learners 474 59.3%

 

Ethnic Distribution: African American 49.4% 

Hispanic 20.0% 

White  6.5% 

American Indian 0.0% 

Asian 23.3% 
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1-5 Years Experience 15.0 

6-10 Years Experience 6.9 

11-20 Years Experience 14.0 

Over 20 Years Experience 5.2

Demographics Strengths

L. Clifford Davis represents a diverse academic community.  We have about 40 different languages on our
campus. Not only is our student demographic diverse, we also have a diverse staff population that is
currently growing to service our students. We have staff members that speak Arabic, Spanish, Dari, Farsi,
and Pashto. Those staff members opperate in different capacities to support our scholars and our
community. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): During the Fall Semester of the 2022-2023 school year the attendance rate for African American students was 86.69% in comparison to the
districts goal of 95% attendance rate.   Root Cause:Problem Statement 1 (Prioritized):   Root Cause:Problem Statemen¥ 1 (Prioritized):   Root Cause:

campя



Student Learning

Student Learning Summary
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Problem Statement 3 (Prioritized): L. Clifford Davis offered 5 family events for family involvement for the 22-23 school year. 3/5 were Pyramid collaboration events   Root
Cause: A clear system for committees to establish family events or activities was not developed and limited opportunities in activities parents/community members were provided.  
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Problem Statement 8: Parents have shared that they would like to be more involved with the school community.
Root Cause 8: Expectation for staff to develop parent partnerships has not been implemented with fidelity.

��Expectatdon Çor su��



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain



Enrollment trends

Employee Data

Professional learning communities (PLC) data
Teacher/Student Ratio
T-TESS data

Parent/Community Data

Parent engagement rate

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
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Action Step 1 Details Reviews
Action Step 1: Ensure 100% of required teachers/staff enroll, attend, and progress through required foundational and
follow-up priority professional learning for literacy (Creative Curriculum) by November 30, 2023 (Fall Semester) and
February 28,2024 (Spring Semester).

Intended Audience: Pre-K Teachers and TAs
Provider / Presenter / Person Responsible: Campus and District Personnel
Date(s) / Timeframe: 23-24 School Year



District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from  27% to 35% by May 2024.
*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
37% to 45%  by May 2024.
*Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 31% to 36%  by May 2024.

High Priority

HB3 District Goal

Evaluation Data Sources: Formative Assessment Data 
Core 5 
BOY,  MOY, EOY MAP Fluency

Strategy 1: Improve the quality of Tier I instruction through the implementation of district curriculum and approved resources. Teachers will engage in
continuous professional learning on : Reading Academies, Literacy Framework, Amplify and Core 5.

Strategy's Expected Result/Impact: *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators
in English from  27% to 35% by May 2024.
*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from 37% to 45%  by May
2024.
*Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program, other) from 31% to
36%  by May 2024.

Staff Responsible for Monitoring: Principal
APs
ICs

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools - 

 - 











District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math from 70% to 78%  by May 2024. 
Increase the percentage of Hispanic students or the student group that is most marginalized by instruction on our campus (gender, race, program, other) from
60% to 65%  by May 2023.

Strategy 1: Improve the quality of Tier I instruction through the implementation of district curriculum and approved resources. Teachers will engage in
continuous professional learning on : Creative Curriculum or Eureka.

Strategy's Expected Result/Impact: Increase the percentage of PK students who score On Track on Circle Math from 70% to 78%  by May 2024. 
Increase the percentage of Hispanic students or the student group that is most marginalized by instruction on our campus (gender, race, program, other) from 60% to 65%  by
May 2023.

Staff Responsible for Monitoring: Principal
APs
ICs
Data Analyst

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Action Step 1 Details Reviews
Action Step 1: Hire at least one Title I tutor, to provide individualized instructional support for learners during school
September through May
to drive student growth. Tutor(s) will target populations to include at-risk, economically disadvantaged, special education

Formative Summative
Nov Jan Mar June
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and EB students.
Intended Audience: K-5 students
Provider / Presenter / Person Responsible: Classroom Teachers; Principal; AP; Instructional Coaches
Date(s) / Timeframe: September through May
Delivery Method: In-person
Small Group

Funding Sources: Tutors - Title I (211) - 211-11-6117-04E-222-30-510-000000-24F10 - $15,000

    

No Progress Accomplished Continue/Modify Discontinue
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from
44% to 55%  by May 2024.  
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 33% to 40% by May 2024.

Strategy 1: Daily instruction is provided at the depth and complexity of the grade level and above standards including the student performance tasks,
classroom activities, assignments, intervention and formative assessment from the Curriculum Framework. Develop PLC system that models high-quality Tier
One Instruction and assesses student work.

Strategy's Expected Result/Impact: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from 44% to 55%  by
May 2024.  
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program, other) from 33% to
40% by May 2024.

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Action Step 1 Details Reviews
Action Step 1: Provide access to instructional resources for students

Funding Sources: Instructional Supplies

�)�X�Q�V�V�U�‰`



Action Step 2 Details Reviews
Action Step 2: Student learning will be demonstrated on display boards throughout the building and updated every three
weeks.

Intended Audience: Parents
K-5 Students
Community Partners
Provider / Presenter / Person Responsible: Teachers
ICs
Admin
Date(s) / Timeframe: August through May

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Strategy's Expected Result/Impact: Decrease the number and percentage of chronically absent students from  (below 90% attendance) from 25% to 15% by May 2024.
Increase total campus attendance rate from 92% to 95% by May 2024.
Improve daily attendance rates, increase parent/school engagement , decrease behavior and discipline incidents, and improve school climate and culture.

Staff Responsible for Monitoring: Principal 
AP
CAC
SST

Title I:
2.4, 2.6, 4.2
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 1

Action Step 1 Details Reviews
Action Step 1: By August 1st, develop a calendar with attendance incentives for each 6 weeks, in addition to the daily
perfect attendance announcement.

Intended Audience: Students
Provider / Presenter / Person Responsible: Principal 
AP 
CAC
Date(s) / Timeframe: Each 6 weeks

Funding Sources: Incentives - Title I (211) - 211-11-6499-04E-222-30-510-000000-24F10 - $2,000

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: During the Fall Semester of the 2022-2023 school year the attendance rate for African American students was 86.69% in comparison to the districts goal of
95% attendance rate.





Perceptions
Problem Statement 1: Parents have shared that they would like to be more involved with the school community.   Root Cause: Expectation for staff to develop parent partnerships
has not been implemented with fidelity.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the number of out-of-school suspensions for African American students or the student group that is most
marginalized on our campus (gender, race, program, other) from 12% to 7%  by May 2024.

Strategy 1: Campus Teaming System will ensure collaboration and community building. Students will participate in Morning Meetings. Staff will participate
in a book study to increase climate and culture.

Strategy's Expected Result/Impact: 100% of students and teachers  will participate in daily morning meetings to implement restorative practices and community.

Staff Responsible for Monitoring: Admin 
ICs
Counselors
Team Lead

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 2

Action Step 1 Details Reviews
Action Step 1: Staff will participate in a book study to support building a positive school climate and culture.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Admin 
IC 
Counselors
Date(s) / Timeframe: Aug. 2023- May 2024
Delivery Method: Face to Face
Grade-Level Teams
Virtual

Funding Sources: Professional Development Book - Title I (211) - 211-13-6329-04E-222-30-510-000000-24F10 - 
$1,100

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

��









SCE (199 PIC 24)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

+/- Difference $0.00

Parent Engagement

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

4 4 1 1 Supplies and materials Supplies and materials for
parental involvement 211-61-6399-04L-222-30-510-000000-24F10 $3,786.00

Sub-Total $3,786.00
Budgeted Fund Source Amount $3,786.00

+/- Difference $0.00

BEA (199 PIC 25)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

1 2

2

$0.00

$0.00 $0.00

$0.00





Addendums
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https://myapps.classlink.com/home


MAP Growth - Reading English
End of Year 2022-23

222 - Clifford Davis ES

BOY MOY EOY BOY-to-EOY

Student Group N Tested Avg RIT N Tested Avg RIT N Tested Avg RIT Diff
Avg RIT

All Students 658 155 632 160 654 163 8
Hispanic 88 174 88 177 90 179 5
African American 303 158 281 163 295 165 7
White 104 146 94 149 93 154 8
Econ Dis 640 155 623 159 644 163 8
English Learner 357 153 407 155 430 158 5
Special Ed 32 161 32 169 36 167 6

This is a summary report only. For more detailed and instructionally-relevant data, please access NWEA MAP reports via ClassLink.
Results for groups with <10 testers not included; includes Alg I

Average RIT Score by Student Group

EOY National Norm 
Mean RIT Scores
KG 153
01 171
02 186
03 197
04 205
05 211
06 215
07 218
08 222

https://myapps.classlink.com/home


MAP Growth - Reading English
End of Year 2022-23

222 - Clifford Davis ES

This is a summary report only. For more detailed and instructionally-relevant data, please access NWEA MAP reports via ClassLink.

https://myapps.classlink.com/home
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MAP Growth - Reading English
End of Year 2022-23

222 - Clifford Davis ES

Percent Met BOY-to-EOY Projected Growth by Grade Level

BOY-to-MOY BOY-to-EOY

Grade Level N % Met
Projected Growth N % Met

Projected Growth

KG 56 41 48 46
01 85 24 73 32
02 94 20 89 30
03 98 28 89 33
04 89 30 89 19
05 104 38 100 28
All 526 30 488 30

This is a summary report only. For more detailed and instructionally-relevant data, please access NWEA MAP reports via ClassLink.
Results for groups with <10 testers not included; includes Alg I

https://myapps.classlink.com/home
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MAP Growth - Math
End of Year 2022-23

222 - Clifford Davis ES

EOY National Norm 
Mean RIT Scores
KG 157
01 176
02 189
03 201
04 211
05 219
06 223
07 227
08 230

Alg I 237

This is a summary report only. For more detailed and instructionally-relevant data, please access NWEA MAP reports via ClassLink.
Results for groups with <10 testers not included; includes Alg I

BOY MOY EOY BOY-to-EOY

Grade Level N Tested Avg RIT % Met
Grade Norm N Tested Avg RIT % Met

Grade Norm N Tested Avg RIT % Met
Grade Norm

Diff % Met
Grade Norm

Diff
Avg RIT

KG 73 131 23 86 141 21 94 147 29 -2 16
01 124 140 10 114 148 9 113 158 14 -1 18
02 119 152 10 122 157 9 128 162 11 -1 10
03 124 162 6 113 170 8 111 177 14 2 15
04 111 172 10 108 172 5 111 180 9 -5 8111
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MAP Growth - Math
End of Year 2022-23

222 - Clifford Davis ES

Percent Met BOY-to-EOY Projected Growth by Grade Level

BOY-to-MOY BOY-to-EOY

Grade Level N % Met
Projected Growth N % Met

Projected Growth
KG 67 45 61 51
01 99 27 89 49
02 97 29 91 34
03 99 45 87 57
04 90 28 88 44
05 106 42 99 42

This is a summary report only. For more detailed and instructionally-relevant data, please access NWEA MAP reports via ClassLink.
Results for groups with <10 testers not included; includes Alg I
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MAP Growth - Math
End of Year 2022-23

222 - Clifford Davis ES

Percent Met BOY-to-EOY Projected Growth by Student Group

BOY-to-MOY BOY-to-EOY

Student Group N % Met
Projected Growth N % Met

Projected Growth
All Students 558 36 515 46
Hispanic 108 41 104 63
African American 243 28 227 33
White 76 47
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Fort Worth Independent School District
Texas Kindergarten Entry Assessment (TX-KEA)

Campus Reports
2022-2023

222
CLIFFORD DAVIS 
EL

WAVE 1

Out of Range Needs Support Monitor On Track

Language Category # Tested # % # % # % # %

English

Blending 55 0 0% 37 67% 1 2% 17 31%

Decoding 60 0 0% 48 80% 5 8% 7 12%

Emotional-
Management

35 0 0% 5 14% 2 6% 28 80%

Letter Names 62 0 0% 33 53% 4 6% 25 40%

Letter Sounds 60 0 0% 37 62% 3 5% 20 33%

Listening 
Comprehension

59 0 0% 41 69% 7 12% 11 19%

Math 58 0 0% 51 88% 2 3% 5 9%

Spelling 45 0 0% 20

9%

Spelling4500%20



Fort Worth Independent School District
Texas Kindergarten Entry Assessment (TX-KEA)

Campus Reports
2022-2023

222
CLIFFORD DAVIS 
EL

WAVE 1

Out of Range Needs Support Monitor On Track

Language





Fort Worth Independent School District
CIRCLE Progress Monitoring Pre-K

Campus Reports
2022-2023

As of: 
5/11/2023

21-22 Wave 3 to 22-23 Wave 3

Phonological Awareness Diff

Math Diff
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